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• Writing a research grant application, as with most things, is an 

acquired skill. 

• But, with practice and by applying a few successful techniques, 

you can increase your odds of receiving a research grant. 
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Review Your Drafts Again and Again

• The key to improving your writing for any grant is to revise your 

drafts as much as you can. 

• Just start to write and take a break. 

• After taking a day off from the draft, one can look at it with fresh 

eyes and spot improvements.

• Once you have a draft ready, have it reviewed by your colleagues, 

advisor, or friends. 
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• It is even better if you can have it reviewed by someone who is not 

in your field. 

They will be able to point out confusing parts or suggest ways 

to improve your drafts. 

• Often, the grant committee comprises individuals who are not 

familiar with the specifics of your field. 

Therefore, it is best to write as simply as you can and use as 

little jargon (special terminology) as possible.
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Avoid Flowery Words

• Be less flowery and more direct!

• Do not use words that are unnecessary. 

• If you find that a word in a sentence is not needed, then it is best to 

leave that word out. 
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Prepare Ahead of Time

• The timeline for many research grants is quite short, lasting only a 

couple of weeks. 

• Do not wait until the last minute to prepare your application! 

• Many grants occur on a yearly basis. 

• If you have set your mind on a particular grant and you know when 

the application window will open, prepare your application 

materials in advance. 
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For example, you should:

• Request nomination or recommendation letters ahead of time.

• Write your drafts early on and get them reviewed.

• Block out an hour of your schedule each month and update your 

curriculum vitae (CV).
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Follow the Grant’s Instructions

• It is critical to follow all the instructions stipulated in the grant. 

• Grants are highly competitive and many applications get rejected 

because the requested font, line spacing, or length of paper has not 

been followed. 

• Follow all the instructions and make it easy for the reviewer to 

read your grant application.
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Go for Small Grants First

• If you have never applied for any grant before, go for smaller 

grants to begin. 

• Try to apply for internal grants available within your department 

or school. 

• In Pakistan, grant amount is linked to impact factor.
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• Once you get confident writing small grants, you will be able to 

tackle the much more competitive ones.

• Do not be disappointed if you do not succeed in your first 

applications.

• Grant writing for research funding can be a difficult and time-

consuming task, but one that underpins your academic success. 
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Be clear and get feedback in advance

• Outstanding research that receives good peer reviews from the 

experts in the field is essential to your grant application’s success. 

• However, bear in mind that some members of your reviewing panel 

may not be specialists in your particular field. 

• As such, clearly articulated statements on the significance of the 

project for a lay research audience, are also crucial to include.

• Try to highlight how your work is going to change things, 

transform thinking in the field or advance research. 
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• A useful way to get feedback for improving clarity is to ask 

colleagues, who are not experts in the field, to read it and provide 

input, making adjustments as required. 

• Furthermore, asking colleagues, who have applied successfully to 

the same funding body, to review the proposal can prove 

invaluable.
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Explain the impact

• Most grant applications include a section for you to discuss the 

impact of your research. 

• It’s acknowledged that some proposals result in an academic 

advance in understanding, without an immediate applied 

impact. 
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Choose the best team for the work

• You need to include the details of a strong team to deliver the 

research and stipulate exactly what they will be doing. 

• A common grievance from reviewers is that researchers include a 

name that is well known, just to influence the panel, without 

specifying a clear contribution. 

• If a junior researcher is going to be doing the majority of the work, 

you should be clear about that. 

• Additionally, your role in the project should be clear. 

• Your application may require you to attach a short form CV or 

resumé for all those individuals involved in the project.



Dr. Abdul Haque 15

Budget carefully and provide value for money

• Your application should be presented as good value for money to 

the funding body. 

• All aspects of the project should be budgeted for. 

• Reviewers tend to pick through things quite carefully, to insure the 

individual components of the project have been appropriately 

costed. 

• Over-costing can kill your application. 

• Ask yourself, does the advance you will make in the field justify

the cost of the project?
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Provide a clear methodology

• Reviewers focus most on the quality of the core research in your 

application. 

• As such, it’s important to explain and reference detail of the 

methodology and experiments. 

• Make sure you include data analysis methods — sometimes 

requested in the form of a data management plan, and avoid being 

vague.
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Summary

Avoid common pitfalls:

• Writing only for specialists in your field

• Proposing a project that does not meet the funding call criteria

• Not allowing yourself enough time

• Over-costing or poor budgeting

• Neglecting the impact plan

• Not clarifying your role or contribution in the project

• Unclear methodology

• Repetition
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