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Interest

• An interest may be defined as a commitment, goal, or value 

held by an individual or an institution.

• Examples include: 

-- a research project to be completed 

-- gaining status through promotion or recognition 

-- protecting the environment 
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Conflict of interest

• A conflict of interest (COI) is a situation in which a person or 

organization is involved in multiple interests, financial or 

otherwise, and serving one interest could involve working 

against another. 

• Typically, this relates to situations in which the personal interest 

of an individual or organization might adversely affect a duty 

owed to make decisions for the benefit of a third party.

e.g. construction of a new building may effect livelihood 

of many persons living in the neighborhood.
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Primary interest:

Primary interest refers to the principal goals of  a project.

e.g.

-- preparation of new drug or diagnostic test for a 

disease

-- development of new techniques for better yield of 

crops

-- to find ways to decrease environmental pollution
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Secondary interest:

Secondary interest is to gain personal benefit from the project.

It includes:

-- financial gain 

-- professional gains at the cost of others

-- favours for family and friends 
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• Conflict of interest rules in the public sphere mainly focus on 

financial relationships since they are relatively more objective, 

and quantifiable. 

• In the practice of law, the duty of loyalty owed to a client 

prohibits an attorney (or a law firm) from representing any 

other party with interests affecting a current client in a 

negative way. 

In perhaps the most common example encountered by the 

general public, the same firm should not represent both 

parties in a divorce or child custody matter. 
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Conflict of interest in the health care industry 

• The influence of the pharmaceutical industry on medical 

research has been a major cause for concern. 

• In 2009, a study found that "a number of academic institutions" 

do not have clear guidelines for relationships between 

Institutional Review Boards and industry. 

• In contrast to this viewpoint, an article and associated editorial in 

the New England Journal of Medicine in May 2015 

emphasized the importance of pharmaceutical industry-

physician interactions for the development of novel treatments.
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• The article noted that major healthcare organizations such as 

the Gates Foundation, the Wellcome Trust, and the Food and 

Drug Administration had encouraged greater interactions 

between physicians and industry in order to bring greater 

benefits to patients. 

• But we know that pharmaceutical companies provide special 

benefits to physicians to prescribe their drugs in return. These 

benefits include foreign trips, free medicines, lavish parties etc.

• As a result the patients may be benefited or they may suffer.
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Types of Conflict of Interest

The following are the most common forms of conflicts of interests: 

1. Self-dealing, in which an official who controls an 

organization causes it to enter into a transaction with the 

official, or with another organization that benefits the 

official only. 

The official is on both sides of the "deal.“

2. Outside employment, in which the interests of one job 

conflict with another.
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3. Nepotism, in which a spouse, child, or other close relative 

is employed (or applies for employment) by an individual, 

or where goods or services are purchased from a relative 

or from a firm controlled by a relative. 

-- To avoid nepotism in hiring, many employment 

applications ask if the applicant is related to a 

current employee of the company.

This allows withdrawal if the employed relative has 

a role in the hiring process. 
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4. Gifts from friends who also do business with the person 

receiving the gifts or from individuals or corporations who 

do business with the organization in which the gift recipient 

is employed. 

Such gifts may include non-tangible things of value such as 

transportation and lodging.
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Other improper acts that are sometimes classified as conflicts of 

interests are not actually conflicts of interests: 

• For example 

-- accepting bribes can be classified as corruption

-- use of government or corporate property or assets for 

personal use is fraud

-- unauthorized distribution of confidential 

information is a security breach. 

For these improper acts, there is no inherent conflict.
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Conflict of interest in scientific reporting

• Full disclosure is required when you submit your paper to a 

journal. 

• The journal editor will initially use this information to inform his 

or her editorial decisions. 

• They may then publish such disclosures to assist readers in 

evaluating the article. 
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• Or, instead, the editor may decide not to publish your article on 

the basis of any declared conflict. 

• You can declare the conflict of interest on your cover letter or on 

the manuscript submission form in the journal’s online peer-

review system.

• If necessary, describe any potential conflicts of interest in a 

covering letter. 

• In addition, you should fully acknowledge all funding sources 

supporting the work.
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Institutional conflicts of interest

• Similarly, if you are aware of your employer having any financial 

interest in, or conflict with, the subject matter or materials you 

discuss in your manuscript, please provide additional detail in 

your cover letter to the editor.
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Disclosure statement

• You should also include a relevant disclosure statement with the 

text of your article. 

• You can do this in conjunction with any acknowledgments and 

details of funders.

Sample statement :

This research is sponsored by [company A] and may lead to the 

development of products which may be licensed to [company B], in 

which I have a business and/or financial interest. I have disclosed 

those interests fully to concerned party and have in place an 

approved plan for managing any potential conflicts arising from this 

arrangement.
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No disclosure statement:

If there is no disclosure, convey the following statement: 

“No potential conflict of interest was reported by the authors.”
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